
ASC Reforms

Set out in:

 Build Back Better
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care

 White Paper – ‘People at the Heart of Care’
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-

white-paper

 Policy paper - Market Sustainability and Fair Cost of 

Care Fund: purpose and conditions 2022 to 2023 
https://www.gov.uk/government/publications/market-sustainability-and-fair-cost-of-care-fund-2022-to-

2023/market-sustainability-and-fair-cost-of-care-fund-purpose-and-conditions-2022-to-2023

https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper
https://www.gov.uk/government/publications/market-sustainability-and-fair-cost-of-care-fund-2022-to-2023/market-sustainability-and-fair-cost-of-care-fund-purpose-and-conditions-2022-to-2023


History

 Dilnot report

 Care Act 2014

 Not implemented in 2015



Multiple elements

 Funding reform is central

 Also identifies areas for specific investment

 Also outlines ‘best practice’ messages around 

elements like choice, control, independence, 

accessibility, timeliness, etc.



Changes will include 

 Introduction of Health and Social Care Levy, 

based on National Insurance Contributions, from 

April 2022.

 Introduction of cap on care costs (at £86k), from 

October 2023 (for new people)

 New capital limits (Upper: £100k; Lower: £20k)

 Shrinking the gap between private funder fees 

and Local Authority fees – based on analysis of 

‘Fair cost of care’



Areas for investment

 Additional support to staff (e.g. training, 

occupational health, recruitment measures).

 Improved integration of health and social care 

systems.

 Investment to integrate housing into local health 

and care strategies, with a focus on increasing 

the range of new supported housing options 

available. 



Areas for investment 

 Funding to drive greater adoption of technology 

and achieve widespread digitisation across 

social care.

 Funding to support the social care workforce to 

access the right training and qualifications, and 

to feel recognised and valued for their skills and 

commitment. Focus on the wellbeing of the 

workforce.



Areas for investment

 Additional Digital tools and technology to  

support independent living and improve the 

quality of care

 New practical support service to make minor 

repairs and changes in people’s homes to help 

people remain independent and safe in their 

home, alongside increasing the upper limit of 

the Disabilities Facilities Grant for home 

adaptations such as stairlifts, wet rooms and 

home technologies



Areas for investment

 Work with the sector to kick-start a change in the 

services provided to support unpaid carers

 Funding to help local areas innovate around the 

support and care they provide in new and 

different ways, providing more options that suit 

people’s needs and individual circumstances



Issues and risks

 Initial estimate of financial impact indicates very 

significant shortfall in funding

 Large number of self-funders locally – people 

who can organise their own care, either with or 

without our advice.

 Everyone who might need care will now want an 

assessment from the local authority, in order to 

arrive at an Independent Personal Budget and to 

ensure best value.



Issues and risks

 People may delay, creating risks and a ‘bubble’

 New burdens on independent providers (who 

already face multiple challenges) in accounting 

for the different elements of their costs.



Questions


